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Quality Control and Inspection Procedures for

IPPC Heat Treatment Programs

1. Scope:

1.1 These Quality Control and Inspection Procedures (Procedures) are applicable to inspection and quality marking of heat treated (HT) or kiln dried heat treated (KD HT) lumber and/or new wood packaging products, and/or used, previously assembled or repaired wood packaging products, in accordance with the International Plant Protection Convention Guidelines For Regulating Wood Packaging Material In International Trade.

1.2 Definitions:

1.2.1 Heat treated (HT): lumber or used, previously assembled or repaired wood packaging which has been placed in a closed chamber and artificial heat added until the lumber or packing achieves a minimum core temperature of 56( C for a minimum of 30 minutes.

1.2.2
Kiln Dried Heat Treated (KD HT): lumber or used, previously assembled or repaired wood packaging which has been placed in a closed chamber and artificial heat added until the lumber or packing achieves a minimum core temperature of 56( C for a minimum of 30 minutes, and which is dried to a maximum moisture content of 19% or less.

1.3 These Procedures are approved by the ALSC Board of Review. Any changes to these Procedures will be subject to approval by the ALSC Board of Review.

2. Standards and Agency Requirements:

2.1
Monitoring of production facilities by Lee Global, Inc. (LG), will be conducted under these procedures in accordance with the ALSC Wood Packaging Material Policy, the Wood Packaging Material (WPM) Enforcement Regulations, and/or the ALSC Board of Review Enforcement Regulations as applicable and in compliance with the requirements of the International Plant Protection Convention (IPPC) Guidelines For Regulating Wood Packaging Material In International Trade (standard), and/or standards developed by other entities, if included under these programs.

2.2 All LG employees involved in monitoring under these Procedures will be adequately trained and knowledgeable in the requirements of the heat treating programs.

2.3 All LG inspectors involved in production facility monitoring will be directly supervised by an individual assigned by LG who is knowledgeable and trained in the use of the standards and procedures appropriate to the referenced ALSC and IPPC requirements.

3. Records:

3.1 All written records and reports pertaining to ALSC Board of Review requirements and the WPM Regulations will be available at any time during normal business hours to ALSC or its representatives.

3.2 Files will be maintained for a minimum of two years, including those concerning inspector training, performance appraisal, corrective action, and retraining as necessary to insure that the inspection staff is fully trained and current with changes in standards or procedures as may occur from time to time.

4. Production Facility Requirements:
4.1.1 A production facility must have all the necessary equipment, personnel and internal quality control procedures adequate to produce to the ALSC WPM and IPPC requirements. LG will verify that the producer is capable of producing in conformance with those requirements and these Procedures as applicable at the time of the initial qualification inspection.

4.1.2 A fully trained Quality Control Supervisor must be designated by the facility management and given the authority to correct any condition found during the production process which would cause material being produced to be nonconforming to these Procedures and/or the ALSC WPM and IPPC requirements. This Supervisor must also have the authority to prevent shipment, and remove or cause to be removed any marks bearing the LG logo from any material found to be nonconforming in any way, or cause the material to be remanufactured to achieve conformance if the cause of nonconformance is correctable.

4.1.3 A producer’s quality control system must be adequate to insure that all material produced under these requirements meets or exceeds the IPPC requirements and is properly labeled and segregated from other material.

4.2 Manufacturing facilities operating under these Procedures will agree to adhere to                                                                      the ALSC WPM Policy and Enforcement Regulations, and/or the ALSC Board of Review Enforcement Regulations as applicable, and are required to sign a contract with LG agreeing to comply with these Procedures. Contracts will remain on file for a minimum of two years after termination of the agreement.

4.3 Records must be kept which show that volumes of HT or KD HT lumber purchased or treated on site are adequate to account for the volume of finished and marked production reported. These records must be verifiable and made available to LG and ALSC representatives at any time during normal business hours.

4.4 Marks bearing the LG logo will only be applied to material that conforms to the appropriate standards in ways approved and authorized by LG.

5. Monitoring of Production:
5.1 Each producer will be monitored by LG at least 12 times a year, at approximate monthly intervals, or a minimum of once per month of active status if the producer is inactive for a month or more.

5.2 If LG or ALSC finds nonconforming conditions at a production facility, the problem must be corrected by the producer before shipment and verified by LG. A report will be issued to ALSC on any nonconformance found by ALSC within two weeks of the event, including steps taken to correct the nonconformance.

5.3 When a producer is found to be nonconforming on a monthly visit, visits will be made more frequently until the nonconforming conditions are corrected and confirmed by subsequent visits.

6. Warnings and Suspensions:
6.1 LG may issue warnings, or suspend or terminate use of the marks by a producer if a nonconforming condition is found, or the producer fails to correct nonconforming material or conditions. If use of the marks is suspended or terminated, LG will reclaim possession of the marking devices.

6.1.1 Any such warning, suspension, or termination will be promptly reported to ALSC.

6.2
Prior to requalifying after a suspension or termination, a producer must show ability and willingness to produce according to the appropriate standards before marking devices are returned to the producer for use.

6.2.1 ALSC will be promptly notified of requalification of a producer.

7. Marking Requirements:
7.1 All material produced using LG’s marks under these Procedures must carry the following information:

7.1.1 The approved international symbol for compliant wood packaging.

7.1.2 The two-letter ISO country abbreviation followed by a unique number assigned by the National Plant Protection Organization (NPPO) to the manufacturer of the wood packaging.

7.1.3 The term “Heat Treated” abbreviated “HT” and if applicable, the moisture content designation “Kiln Dried” abbreviated “KD” as provided for in the Board of Review certified grading rules.

7.1.4 The identifying symbol, logo, or name of the accredited agency.

7.2 Material bearing LG’s marks must not be mixed with unmarked material not meeting the requirements of these Procedures in the same unit or lot. It is not permitted to mark individual pieces in a unit of lumber with the LG WPM quality mark. The LG WPM mark is only to be used on WPM that conforms to the IPPC standard.

7.3 LG’s marks must not be used in any fashion that misrepresents requirements of these Procedures or industry standards or is deceptive in any way.

7.4 A facsimile of all marks issued under these Procedures and an inventory of all marks issued will be kept on file.

7.5 Useable marking devices must be stored in a secure area when not in use.

7.6 Worn-out marking devices must be returned to LG for destruction or destroyed in the presence of LG’s representative in such a fashion that such devices cannot be used again or misused. Any loss, theft, or misuse of marking devices must immediately be reported to LG, who will in turn immediately inform ALSC.

8. Lot Inspection:
8.1 LG may conduct certificate or lot inspections where there is sufficient reason. These inspections will be performed be LG personnel or agents who are specifically qualified and approved by LG for the product, species and applicable standard for materials inspected.

8.2 A certificate, when required, will be issued for each lot inspected. Each piece in a certificate lot at a heat treated mill will be marked with an LG grade stamp, hammer brand, or other identifying mark which identifies the inspector or agent. At WPM facilities, each unit of product will be stenciled, hammer branded, or otherwise marked to identify the inspector or agent.

8.3 The information on a certificate of inspection shall include: type of certification, date, producer’s name and location, client, location of inspection, standard(s) and paragraph(s) used, tally, size, species, how material is identified, method of determining conformance, and moisture content as applicable. The name of primary or secondary manufacturer with Agency Identification number will be included when applicable.

8.4 Copies of reports for lot inspection shall be retained by LG for a minimum of two years.

9. Reports to Board of Review:

9.1 Reports will be sent to the Board of Review whenever the Board of Review deems it necessary. Reports will include:

9.1.1 The number of certificates and/or lot inspections performed during a particular period and the volume of material certified.

9.1.2 Details of any re-inspection of material certified and/or otherwise bearing LG’s marks during a certain period of time, including the inspector’s name, date of the original inspection, point or origin, name and location of the consignee, date of re-inspection, items and quantities and the results of the re-inspection.

9.1.3 A summary of LG’s inspections during a given time, which generally coincide with the survey period conducted by the Board of Review.

10. Field Inspections:
10.1 If material produced under these Procedures is found to be nonconforming, LG will cooperate fully in taking whatever steps are necessary to prevent a reoccurrence and will re-inspect any such material when deficiencies are found. All such infractions will be addressed with the producer and/or inspector involved, and actions taken to rectify the situation will be promptly reported to ALSC, including all pertinent information and documentation.

10.2 When LG learns from ALSC that nonconforming material has been found at a destination site, LG will contact the customer holding the material for a re-inspection at no cost to the customer, provided the customer agrees to hold the stock and furnish labor as necessary for the re-inspection, which labor will be reimbursed by the applicable party, and provided that no holding charges will be assessed by the customer for the material held. LG will provide reports to all parties involved. It is the responsibility of the producer to produce and ship only material that conforms to the requirements of these Procedures and all applicable ALSC, WPM, and IPPC requirements, regardless of any monitoring or inspections conducted by LG.

10.3 When LG learns from ALSC that nonconforming material bearing the LG marks or nonconforming conditions have been found at a producer’s plant site and ALSC has requested that suspect material be held for re-inspection, LG will promptly contact the producer to arrange for re-inspection. LG will re-inspect the material and take whatever corrective action is necessary, and report the results to ALSC. Under appropriate conditions the producer, with LG permission, may begin to remanufacture the nonconforming material so as to achieve conformance, which will be verified by LG.

11. Re-inspection and Settlement of Complaints:
11.1 Re-inspection service will be available to buyer and seller upon written request for the purpose of determining compliance with these Procedures and for the resolution of complaints. Compliance in regard to species, moisture or tally will be determined in accordance with the re-inspection provision of the applicable grade rule.
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